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Part I - Executive Summary

The Whitehall Parks Master Plan is a culmination of efforts 
over the past three years.  The Parks Planning Committee 
has been seeking to both update the Comprehensive 
Park Plan and establish a new master plan for each 
neighborhood park.  Along with creating a direction for 
future funding, the park master planning process will 
provide essential feedback from the community.  

The Whitehall Parks Committee began meeting in 
September of 2015 after it was authorized by Borough 
Council.  The committee acts as an ad-hoc sub-committee 
that reports directly to Borough Council.  The purpose 
of the meetings are to discuss parks maintenance 
and community concerns.  The group works closely 
with Borough staff and the Borough Engineer.  The 
group strives to create solutions for issues and provide 
recommendations for Council.

After some consideration, it was decided that a master plan 
was needed to more effectively direct development within 
the parks.  The community has a Comprehensive Plan 
and a separate Recreation Plan, but both are significantly 
outdated.  The Comprehensive Plan was created in 
1968 and the Recreation Plan in 1971.  It was decided 
early in the planning process that the Borough would 
first focus on a Master Site Development Plan for the 
neighborhood parks before writing a new Comprehensive 

Open Space and Recreation Plan.  This decision was 
based on the current needs of the community.  Significant 
improvements are needed for several of the parks in order 
to keep up with the community’s continuously evolving 
needs.  The master site development plan will outline 
preferred projects within the neighborhood parks and 
provide a strong foundation for the Comprehensive Open 
Space and Recreation Plan.  These plans are traditionally 
created in the opposite order.  The order was reversed to 
assist the Borough with more immediate needs.

Goals of the Plan
Master Plans are most effective when they align with 
overarching goals.  The proposed guidance within the 
master plan supports the following mission statements by 
governing entities of the Borough’s Parks.  

The Parks Committees goals are as follows:
• Bring all Borough parks into compliance with current 

ADA and playground safety standards.
• Install parking at all Borough parks.
• Up-size baseball fields to accommodate larger baseball 

divisions.
• Reconfigure at least one baseball field into a soccer 

field.  Preferably a regulation size field.
• Explore options for a large sports complex or 

Recreation Center.

Part of the overall goal of the Whitehall Borough 
Neighborhood Parks Master Plan is to align itself as 
closely to these goals as possible.  The Parks Committee 
has a unique understanding of the community’s history 
and its most apparent needs.

The Borough’s Recreation Board has established its own 
philosophy: To provide to the residents of the Borough 
of Whitehall the maximum opportunity to engage in a 
variety of enjoyable leisure time pursuits through the 
development and programming of recreational facilities 
and activities.

The Planning Process
The Need for a Master Plan
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Part I - Executive Summary

Goals of the Philosophy:
• Supervise the use of the recreational facilities of 

Whitehall to include the coordination of facility use 
by individuals, private groups, volunteer groups, etc.

• Operate and oversee the maintenance of the recreational 
facilities of Whitehall to provide a comprehensive 
program of maintenance of the facilities maximizing 
the enjoyable use by the Borough residents.

• Plan and schedule Borough sponsored recreation 
programs for the enjoyment of residents.

• In conjunction with the Parks Committee, coordinate 
the preparation of a Comprehensive Recreation and 
Open Space Plan to provide long-range guidelines for 
the operation of recreational programs and facilities 
in the Borough.

Steps Forward
In August of 2018, Whitehall Parks Committee met with 
their planning consultants for the first master planning 
discussion.  Over the next year, the team met several 
times to engage in planning exercises, review master 
plan concepts, conduct public meetings,  and discuss 
community feedback.  The meetings produced new ideas 
and unveiled new concerns relating to the neighborhood 
parks.  The parks master plan elicited the help of numerous 
stakeholders and community groups to create a cohesive 
document that addressed the most critical improvements 
within the parks.  

The Whitehall Borough Neighborhood Parks Master 
Plan will assist community leaders in establishing a clear 
direction for future funding of parks.  Each park site 
has numerous projects of varying complexity and size.  
General project phasing is included to help determine the 
most critical projects for the community.  A cost estimate 
is provided to help the community plan their budget to 
accomplish these projects.

Securing future grant opportunities will be an important 
component to each park’s success.  DCNR funding has 
been integral in establishing several features at Whitehall 
Borough’s parks.  Grants and other funding will continue 
to be sought out for applicable projects to help support  
meaningful enhancements.
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Public Participation Overview
Engagement of the Whitehall Community has been 
an integral component to this process.  The public was 
given multiple opportunities to reach out and provide 
feedback to the Master Plan team during the process.  
This information has been a valuable component during 
steering committee meetings.

The public’s opinion was elicited in a variety of 
approaches.  At each public meeting, surveys were 
distributed to the attendees and collected.  The surveys 
included a questionnaire and an opened ended portion 
that allowed for more liberal feedback.  The public was 
engaged as a group and individually at public meetings by 
the team members.  These discussions helped to form an 
open dialogue with the community.  Other products were 
generated during the planning sessions.  These included a 
visual preference survey, a preferred project exercise, an 
online survey, and open floor discussions with the team 
directly.

The mission from the beginning was to encourage the 
community to get involved with the understanding that 
certain compromises would be required.  The planning 
process is not perfect and individual interests can 
dominate the conversation.  Fortunately, the Whitehall 
Community met the challenge of the master planning 
process very well and worked as a team to help create a 
united vision for the neighborhood parks.

Chapter IV, Master Plan Process, explains more about the 
public engagement aspect.     

Whitehall Borough Community Members

Public Meeting Survey
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What is a Neighborhood Park?
DCNR’s Comprehensive Park Handbook, 2nd Edition 
defines Neighborhood Parks as generally areas of ten 
acres or less that are developed for informal and passive 
recreation activities.   They serve people living within a 
half-mile radius. 

Whitehall Borough’s neighborhood parks fit well into 
this description.  The largest park, Prospect Park, is 
10.68 acres.  As indicated in the map below, the parks 

are well distributed throughout the community.  The 
dashed circles have a half mile radius.  Density of public 
space is important in this region of Pennsylvania.  The 
topography deters people from walking and biking.  Those 
who cannot drive should have access to a nearby park.  
While the space in the middle of the Borough may seem 
bare, this is the location of the municipal complex and 
the South Hills Country Club.  The municipal complex 
is a community park-size and is not evaluated or master 
planned in this report.

FRANK PARK

UNION PARK

HIGHLAND PARK

SNYDER PARK

OVERLOOK PARK

PROSPECT PARK

STEEPLECHASE 
PARK

Whitehall Borough Neighborhood Parks

Neighborhood Parks
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Keeping Steeplechase Park Separate
It was decided at the second Steering Committee meeting 
to omit Steeplechase Park from the master planning 
process.  Steeplechase Park is currently vacant land that 
will become a usable park in the coming years.  The 
Committee decided that since construction at Steeplechase 
Park will not come to fruition in the foreseeable future, 
the planning process would better benefit the existing 
parks that are in need of renovations and upgrades.  An 
existing conditions plan for Steeplechase Park has been 
conducted to provide additional information pertaining 
to the property.  

Whitehall Borough had a master plan completed for this 
park in 2004.  This master plan was re-evaluated at the 
Steering Committee meeting.  All in attendance agreed 
that, for the time-being, this master plan would remain 
the same.  The Steeplechase Park Existing Conditions 
Plan, Site Analysis, and Master Plan are provided in this 
report for context and can be seen on the following pages.

 

Steeplechase
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Part II I - Whitehall Parks Analysis

1

Steeplechase Park - Existing Conditions Plan



View 1
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Part II I - Whitehall Parks Analysis

When the Steeplechase community was constructed in 1984, a property was set aside for a future park 
space.    Steeplechase Park is currently an undeveloped green space that is surrounded by Lantern Hill 
Drive Extension.  The Steeplechase community is comprised of single family homes and townhouses.  
Many of these properties back up to the park and some even face it. The park land is heavily sloped and 
is comprised of mostly wooded areas.  There is sixty feet of elevation change across the property.  The 
open area is currently covered in overgrown vegetation.

Steeplechase Park Overview
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GOOD VIEWS

STEEP SLOPE

OVERGROWN AREA

LEVEL AREA NEAR ROAD

Steeplechase Park - Existing Conditions Plan
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Steeplechase Park Photos

Views Looking Southeast

Vegetative Buffer

Lantern Hill Drive Ext
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Steeplechase Park Master Plan
Unlike most of the neighborhood parks in Whitehall, 
there is no plan for any organized sports at Steeplechase.    
The park’s vision is to create a casual environment for 
entertaining and hosting informal party games.  The land 
is heavily sloped and will require significant regrading, 
especially for accessibility requirements.

Parking will need to be provided on the eastern facing side 
of the park due to its proximity and grade relationship 
to the proposed uses.  Accessible parking will be a 
requirement at Steeplechase Park, as it is with all of the 
other neighborhood parks.
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Part II - Community Analysis

HISTORY

Whitehall Borough Community History
Whitehall Borough is located in the South Hills 
Community of Pittsburgh, Pennsylvania.  It is part of 
Allegheny County.  Whitehall is approximately six miles 
from downtown Pittsburgh.
  
Whitehall Borough was founded in 1948 after it separated 
from Baldwin Township to become an independent 
municipality.  The original charter described the Township 
as being 10,449 acres.  The area of land involved in the land 
transfer amounted to 2,043 acres.  At this time Whitehall’s 
population was approximately 4,000 residents.

The Borough is now home to 14,000 residents who live 
within the original 3.3 square miles.  As a home rule 
municipality, Whitehall is governed by elected officials 
that include a Mayor and seven Council Members.  
Community services are provided by the Borough 
Manager, Borough Staff, a nineteen-member police force,    
seven emergency dispatchers, public works department, 
and a part-time Recreation Director.

The community is mostly comprised of single family 
homes.  There are a contingent of apartments and town 
homes.  The recently built-out Steeplechase Community 
offers a combination of these dwellings.  Several senior 
living communities have been recently constructed or are 
under construction, including the Whitehall Independent 
Senior Living Community.

Whitehall Borough is a thriving community with many 
outdoor attractions.  The South Hills Country Club was 
opened in 1920, over 20 years before Whitehall Borough’s 
existence.  Whitehall’s public swimming pool was 
originally proposed in 1956 and eventually constructed in 
1965.  The pool was so popular that it generated enough 
funding to buy additional property which later became 
the plaza, complete with gazebos and shuffleboard courts.  
In the first four years of the Borough’s existence, five 
properties were purchased.  Shelters were constructed on 
all five properties in 1954.  

Local, accessible, and functional parks have been a goal 
of Whitehall borough since its inception.  Through 
subsequent years, Borough Council has worked diligently 
to preserve and advance its system of neighborhood parks  
that can be used by all residents.  The creation of the 
Recreation Board has allowed the Borough to expand its 
recreation priorities significantly.

Background Information
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Part II - Community Analysis

LOCATION

Allegheny County

Whitehall Borough

Allegheny County
Allegheny County is one of the western-most counties 
in Pennsylvania.  The county, along with the river and 
mountains, derive their names from the Allegewi Tribe 
of wandering Indians.  Allegheny County’s population 
is approximately 1.2 million, making it the state’s 
second-most populous county.  The local geography is 
characterized by streams running through steep sided 
valleys below intervening ridges

Whitehall Borough
Whitehall Borough is located in south Allegheny County, 
in the South Hills portion of greater Pittsburgh.  The 
Borough is bisected by Pennsylvania State Route 51 which 
is used by many members of the community for commuting 
in and out of downtown Pittsburgh, which is only several 
miles away.  The geography of Whitehall Borough is 
similar to much of Allegheny County.  The steep hills 
and valleys have contributed to the circuitous vehicular 
routes and the configurations of housing developments.  
The Shoppes at Castle Village is the only significant level 
development in the Borough.  This development includes 
the largest single parking lot within the community.  
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DEMOGRAPHICS

Whitehall Borough Community Demographics
The information below is from the 2010 Census.

91.1%   White

3.8%     Asian

3.7%     African American

1.1%     Two or More Races

0.2%     Other Races

0.1%     Native American

28.9%   45-64 Years Old

23.8%   65 Years and Older

22.7%   25-44 Years Old

20.2%   Less Than 18 Years Old

4.6%     18-24 Years Old

50%    Married Couples

38.9% Non-Families

34%    Individuals

22.4% Have Children < 18 Years Old

16.4% Single Occupant ≥ 65 Years Old6,156 Households

13,944 People

3,762 Families
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Whitehall Borough Education
Whitehall Borough is served by Baldwin-Whitehall 
School District.  The school district educates more than 
4,200 students in a total of five buildings.  The schools 
include one high school, one middle school, and three 
elementary schools.  The district spans approximately 10 
square miles.     

Baldwin-Whitehall School District schools in Whitehall 
Borough include:

Baldwin High School

J.E. Harrison Middle School

Whitehall Elementary

Private Schools
In addition to Baldwin-Whitehall School District 
education, there are several private schools.  Those 
include:

ACLD Tillotson School (Association for Children and 
Adults with Learning Disabilities)

Wesley Spectrum High School

St. Gabriel of the Sorrowful Virgin School

EDUCATION
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NEIGHBORING PARKS

Moore Park (±4.4 Miles)
Moore Park is located in West Liberty Borough, just west 
of West Liberty Avenue.  The park contains an Olympic 
sized swimming pool with a water slide, three illuminated 
tennis courts, two baseball fields, two pickleball courts, 
a basketball court, and a children’s playground.  Both 
baseball fields are used for soccer games as well.  The park 
also has two fountains and a large concrete splash pad 
area. There is a community meeting building on site.  A 
large parking lot is featured directly off Pioneer Avenue.  
 

Volunteers Field (±3.0 Miles)
Volunteers field is located in the Carrick neighborhood 
of the City of Pittsburgh and is adjacent to Carrick High 
School.  The park is bisected by Strata Way and features 
limited parking directly off this road.  There is one 
large baseball field and two smaller baseball fields at 
this location.  Two of the three fields have recreational 
field lighting. They are frequently used by many various 
baseball/softball/little leagues.  A concession stand is 
available at one of the fields.

Whitehall Parks are not just an amenity for community 
members, they are an advertisement for the municipality.  
Parks are amenities that keep current residents happy and 
entice others to join the community in the future.  The 
variety, condition, size, and accessibility of park amenities 
determines the level of satisfaction residents derive from 
them.  It is important that Whitehall Borough observe the 
surrounding communities and their efforts to enhance 
public space and increase offerings.  Most of the parks 
listed are urban neighborhood parks that compliment the 
size of Whitehall’s parks and offer similar amenities.  Some 
of the parks listed are at a community park-scale.  These 
park descriptions are included to indicate a greater variety 

of amenities that Whitehall Borough can draw from in the 
future.  The mileage next to each park name indicates the 
shortest driving distance from the geographic center of 
Whitehall Borough.

Friendly Competition
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Brookline Memorial Park (±2.8 Miles
Brookline Memorial Park is located approximately one 
mile west of Saw Mill Run Boulevard in the Brookline 
neighborhood of the City of Pittsburgh.  The park 
contains a multi-purpose sports field, two illuminated 
baseball fields, a T-Ball field, an outdoor batting cage, 
picnic pavilion, children’s playground, outdoor basketball 
court, and a DEK Hockey rink. The on-site recreation 
center has an indoor basketball court, recreation room, 
weight-lifting and fitness center, and meeting space. A 
large amount of parking is available. 

Elm Leaf Park (±3.4 Miles)
Elm Leaf Park is adjacent to the Baldwin Borough 
municipal complex.   This park offers a remarkably 
large parking lot for visitors.  This parking lot serves 
the community center, community pool, a large baseball 
field, and three tennis courts.  Elm Leaf Park extends to 
the south along Elm Leaf Drive to passive park areas that 
contain leisure activities like horse-shoe and places to 
relax.

Beggs Snyder Park (±4.4 Miles)
Beggs Snyder Park is located in Dormont Borough.  The 
park has a baseball field, restroom and concessions 
building, playground equipment, and passive park areas.  
The large field is used for baseball and soccer.  Parking is 
provided along the perimeter of the park.
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Leland Baseball Fields (±2 Miles)
Leland Park is a neighborhood park in Baldwin Borough.  
It features four baseball fields that vary in size.  Parking 
is available on the higher side of the site and is used for 
the Baldwin Library and Leland Community Center as 
well.  More overflow parking is available near the baseball 
fields.  The park is surrounded by high density housing 

Mowry Park (±3.9 Miles)
Mowry Park is located near Gill Hall Road in Pleasant 
Hills Borough.  It features four baseball fields.  Each 
baseball field has recreational field lighting.  Several 
driveways wind through the park to provide convenient 
access to each field.  Two major parking lots support this 
neighborhood park.  The park also contains numerous 
pavilions and playgrounds with outdoor seating.

Pleasant Kingdom (±3.6 Miles)
Pleasant Kingdom is a park located in Pleasant Hills 
Borough.  The park most notably features a shaded 
playground and a decorative paver path that winds 
through the play area.  In addition to the play area, 
there are three lighted tennis courts, several pavilions, a 
basketball court, and a dual purposed athletic field. 
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South Park (±4.4 Miles)
South Park is a 2,013-acre park in Allegheny  County.  
It is the second largest in the county’s  network of 
nine individual parks.  South Park is located in Bethel 
Park, approximately fifteen miles south of Downtown 
Pittsburgh.  South Park is located 3 miles from the Borough 
of Whitehall.  The park contains numerous amenities 
including baseball fields, a golf course, swimming, tennis 
courts, ice skating rinks, and biking and hiking trails.  
South Park connects to the Montour Trail system.

Millennium Park (±1.9 Miles)
Millennium park is a 27 acre park located in Bethel 
Park.  This park contains three natural grass baseball 
fields, one large natural grass soccer field, playground, 
and one basketball court.  In addition to the amenities, 
the park offers conveniently located paved parking lots.  
Millennium Park is located only two miles from the 
Whitehall Borough.



30

Part II - Community Analysis



PART II I
WHITEHALL PARKS

ANALYSIS





33

Part II I - Whitehall Parks Analysis

Parks Existing Conditions
Each neighborhood park is maintained by the public works 
crew, the athletic associations, and hired contractors.  
The majority of the parks are centered around baseball 
or softball fields.  When the sports are not in season, the 
outfields serve as large open lawns.  Thus, most of the 
parks are not heavily planted and do not have a significant 
tree canopy.  Natural tree canopy mostly occurs around 
the perimeter of the parks.

The Existing Conditions Plans
The existing conditions plans were created using GIS 
software, aerial photography, and site visits.  The maps are 
intended for planning use only and are not true surveys 
of the property.  The maps identify the most notable 
features of each park and their location on the property.  
Topography is a major feature of all of the parks.  The 
athletic fields within the parks remain at a level grade, 
but the land surrounding them is steep and not conducive 
to amenities without extensive investment in regrading.  

Most of the enclosed structures within the park were built 
decades ago and have had several iterations of renovations 
and reconstruction.  Most, if not all, of the buildings are 
composed of masonry block walls and timber framed 
roofs.  Roofing is typically composed of asphalt shingles.  
While the concrete structures have held up over the years, 
accessories such as doors, windows, gutters, roofing 
materials, toilets, and sinks have been replaced.  None 
of the buildings were inspected by a licensed building 
inspector.  Mostly, the buildings on site appear outdated 
and would require substantial investment to be revitalized.  

Most paved features throughout the parks have been 
constructed decades apart.  Paving is typically composed 
of asphalt and concrete.  Parking areas are typically 
composed of asphalt.  Some walking surfaces are asphalt 
while others are concrete.  Typically, foundations of 
pavilions are composed of concrete.  Athletic courts are 
typically asphalt. 

Other sports facilities include baseball, softball, and 
soccer fields.  The baseball and softball fields have 
skinned infields, meaning that the infield is composed 
of a clay/sand mixture on compacted subgrade.  The 
outfields of these facilities are natural grass.  The soccer 
field at Highland Park is a natural grass soccer field with 
portable goals.

Most of the parks have a perimeter fence.  The fence is 
between six feet and eight feet tall.  These fences appear 
to be composed of aluminum or galvanized steel.  Over 
the years they have become rusted from oxidation.

The bulk of each park is a turfgrass surface that is mowed 
frequently throughout the growing season.  This makes 
the parks highly visible and provides clear line of sight 
for parents.  There is very little shade from structures or 
deciduous shade trees within the interior parks.  Shade 
trees are present along and outside of the fence line and 
on to adjacent properties.

Existing Conditions
Evaluating the Parks
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1

2

Prospect Park - Existing Conditions Plan

Existing Conditions and Site Analysis
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STEEP ENTRY INTO PARK
SIGNIFICANT SLOPES AROUND FIELD

CONCESSIONS BUILDING IS 
ONLY SHADE IN PARK

CONCRETE PAD WITH NO 
SHADE

Prospect Park - Site Analysis
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BASKETBALL AND 
PLAYGROUND ARE NOT 

COMPATIBLE ADJACENT USES

AREA IS EXCAVATED FOR 
GAS LINE WORK
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Prospect Park Overview
The entrance to Prospect Park is at the intersection of Dunluce Drive, Maple Drive, and Hollyrood Road.  The park is 
largely dominated by two baseball fields.  The fields are maintained with the assistance of a local athletic association 
and are branded with the association’s colors and logo.  One field is higher in elevation than the other.  Prospect Park 
is the largest community park and has the most notable recreation offerings for the Borough.  There are two designated 
parking areas that are paved with gravel.  One of the areas is immediately adjacent to the outfield of one of the baseball 
fields.  The remainder of the park is a flat area that is located north of the ballfields.  This area contains child play 
equipment and a basketball flat top.  The Borough’s municipal dump site is also located within Prospect Park and is 
obscured by vegetation.

View 1

View 2
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Prospect Park Photos Batting Cages
Condition - Fair/Poor
Fence Condition - Fair
 
Baseball Field
Right Foul Line - 205’
Left Foul Line - 205’
Field Condition - Fair
Dugout Condition - Fair
Fence Condition -  Fair

Concessions/Pavilion
Size - 25’ x 50’
Condition - Fair/Good
Restrooms - Yes
Lights - Yes
Electric - Yes

Softball Field
Right Foul Line - 185’
Left Foul Line - 185’
Field Condition - Fair
Dugout Condition - Fair
Fence Condition -  Fair

Playground
Condition - Good
Playground structure is in good 
condition, needs more safety surfacing.

Basketball Courts
Condition - Good
Nets Condition - Fair
Poles and Backstop Condition - Fair
Asphalt Condition - Fair

Upper Terrace with Pavilion, Playground, and Basketball

Excavated Area Near the Dump

Site Drainage
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1

2

Highland Park - Existing Conditions Plan
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View 1

View 2

Highland Park is located at the end of Girard Road and is adjacent to the ACLD Tillotson School.  
The Park contains one softball field that is utilized by an athletic association.  There is also a soccer 
field that can be identified by a movable soccer goal.  The park features a concession stand with an 
accessible route to the parking lot.  The parking lot surface is composed of gravel, but has two concrete 
ADA parking spaces.  A small playground and a pavilion structure are centered between both of the 
sports fields.

Highland Park Overview
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SHED IS BOARDED UP

NO PAVED PATHWAYS IN 
THE PARK

FIELD ORIENTATION IS NOT 
CONDUCIVE TO MULTIPLE 

AGE GROUPS

NEW ADA PARKING WITH 
RAMP TO CONCESSIONS

GRAVEL PARKING 
EXTENSION

Highland Park - Site Analysis
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Concessions
Size - 25’ x 40’
Condition - Good
Restrooms - Yes
Lights - Yes
Electric - Yes 
 
Softball Field
Right Foul Line - 175’
Left Foul Line - 175’
Field Condition - Good
Dugout Condition - No Dugouts
Fence Condition -  Good

Playground
Condition - Fair
Playground structure is in good shape 
but has insufficient play surface 
covering.

Pavilion
Size - 25’ x 12’
Condition - Good
Restrooms - None
Lights - None
Electric - None

Existing Shed

Pavilion Near Sports Fields

Concessions and Storage

Highland Park Photos
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1

Snyder Park - Existing Conditions Plan
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Snyder Park is a centrally located park within the community.  The park is situated in depressed 
topography.  The park fronts onto Southvue Drive and is surrounded on all other sides by residences.    
Snyder Park has a paved parking lot near the entrance.  The parking connects to a pickleball court, a 
basketball court, and a playground.  The remainder of the park is open lawn with a skinned baseball 
infield.  The park features large specimen trees along Southvue Drive.

Snyder Park Overview

View 1
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PLANTED SLOPE 
AROUND PARK

DRAINAGE IS POOR AT 
FIRST BASE

PARKING IS AN 
INEFFICIENT SHAPE

EXISTING VEGETATION IS 
EFFECTIVE SCREENING

PLAYGROUND IS 
OUTDATED

Snyder Park - Site Analysis
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Baseball Field
Right Foul Line - 185’
Left Foul Line - 185’
Field Condition - Fair
Dugout Condition - Fair
Fence Condition -  Fair
 
Pickleball Court
Condition of Pavement - Good
Condition of Net - Good

Concessions/Pavilion
Size - 25’ x 40’
Condition - Fair/Good
Restrooms - Yes
Lights - Yes
Electric - Yes

Basketball Courts
Condition - Fair
Nets Condition - Fair
Poles and Backstop Condition - Fair
Asphalt Condition - Fair/Good

Baseball Field Drainage

Southvue Drive Slope

Existing Playground

Snyder Park Photos
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1

Union Park - Existing Conditions Plan
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Union Park is located on Baptist Road and is just north of Baldwin Manor Park.  The majority of the 
park property is steep, wooded slopes.  The only flat area within the park is a fenced in softball field 
which is maintained by an athletic association.  The Borough has an agreement with the adjacent office 
building that allows community members to use their asphalt parking lot.  There is one playground 
which is connected to the parking lot via a steep bituminous pathway.  There are no other paved 
walking paths throughout the park.  A half-court basketball court is adjacent to the softball outfield.

Union Park Overview

View 1
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PATHWAY IS STEEP

NO PATHWAYS THROUGH 
THE PARK

PLAYGROUND AREA IS 
CONCEALED BY TREES

Union Park - Site Analysis
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Batting Cages
Condition - Fair/Poor
Equipment Condition -  Fair
Fencing Condition - Fair
Nets and pads are in good condition

Softball Field
Right Foul Line - 175’
Left Foul Line - 175’
Field Condition - Good
Dugout Condition - No dugouts
Scoreboard Condition - Excellent
Fence - Good

Concessions/Pavilion
Size - 30’ x 20’
Condition - Fair/Good
Restrooms - Yes
Lights - No
Electric - Yes

Basketball Court
Condition - Fair/Poor
Net Condition - Fair
Post and Backstop Condition - Fair
Asphalt Condition - Poor
Fence Condition - Fair

Playground Area
Condition - Fair
Playground structure is in fair 
condition.  
Insufficient play surface covering.

Path to Basketball Court

Existing Playground

Path to Playground

Union Park Photos
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1

2

Overlook Park - Existing Conditions Plan
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Three narrow walking paths connect Overlook Park to the neighborhood streets.  There is no vehicle 
parking at the park, though there are paved surfaces for vehicles within the interior of the park.  
Overlook Park contains one baseball field, the smallest one of all the parks.  There is an existing 
building that is used for concessions and events.  The building is no longer used for storage because the 
storage room is not structurally sound.  There is a full size basketball court within the park that was 
previously illuminated.  The lights do not operate currently.  A narrow asphalt walkway borders the 
northern side of the park and leads to one of the secondary entrances.  There is one playground area 
that is located on a land berm behind the concessions building.

Overlook Park Overview

View 1

View 2
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STAIRS ARE IN 
DISREPAIR

PATHWAY IS IN 
POOR CONDITION

ROAD IS NARROW 
AND STEEP

PLAYGROUNDS ARE 
OUTDATED

BASKETBALL COURT 
LIGHTS ARE BROKEN

Overlook Park - Site Analysis

BUILDING IS IN 
POOR CONDITION
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Analysis Photos

Paved Entry Path

Existing Playground

Steps to Orchard Hill Drive

Basketball Court
Condition - Fair
Nets Condition - Fair
Pole and Backstop Condition - Fair
Asphalt Condition - Fair
Fence Condition - Fair

Baseball Field
Right Foul Line - 175’
Left Foul Line - 175’
Field Condition - Fair
Dugout Condition - No Dugouts
Fence Condition -  Fair

Concessions/Pavilion
Condition - Fair/Poor
Restrooms - Yes
Lights - Yes
Electric - Yes

Playground
Condition - Fair
Playground structure is in fair 
condition but has insufficient play 
surface covering.
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2

1

Frank Park - Existing Conditions Plan
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Frank Park has recently been refurbished and is currently undergoing its second phase of development.  
The basketball court has been converted into a fully functioning parking lot including ADA parking 
spaces.  The park also has a new wooden pavilion structure with a concrete foundation.  The following 
phase will introduce a walking trail loop through the park and a new playground.  The current 
playground is over twenty years old and will be removed.  Frank Park is located off of Reece Drive 
via a narrow asphalt driveway.  The park includes a brick pavilion structure with bathrooms and 
storage.  Frank Park is the only park, besides Steeplechase Park, to not feature an organized sports 
field.  Instead, there is a large open field for general recreation.  Like other parks though, there is very 
little tree canopy within the accessible limits of the park.

Frank Park Overview

Existing Conditions Photos

View 1

View 2
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OUTDATED PLAYGROUND 
EQUIPMENT

FENCE IS RUSTED

BUILDING IS IN POOR CONDITIONOPEN GRASS AREA (PREVIOUSLY 
BASEBALL  FIELD)
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BASKETBALL COURT 
Condition - Fair
Nets Condition - Fair
Pole and Backstop Condition - Fair
Asphalt Condition - Fair/Good 
Fence - Poor

PLAYGROUND
Condition - Poor
Missing equipment, vandalism, 
insufficient play surface covering

PAVILION
Size - 34’ x 21’
Condition - Good
Lights - Yes
Electric - Yes

BUILDING
Size - 15’ x 15’
Condition - Fair
Restrooms - Yes
Lights - Yes
Electric - Yes

Bathroom Utility Closet

Perimeter Fence

Existing Pavilion

Analysis Photos
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PART IV
MASTER PLAN 

PROCESS
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Part IV - Master Plan Process

The Steering Committee
The Whitehall Parks Steering Committee met four times 
over the course of the master planning effort.  These 
meetings were held to evaluate potential projects for the 
master plan and for members to make recommendations 
based on past experience in the Borough and the public’s 
input.

Steering Committee Meeting #1
Whitehall and their planning consultants met for the 
first steering committee meeting to discuss the process 
of the master plan, anticipated timeline, and the ultimate 
deliverable.

The meeting began with team introductions and a short 
overview of the master planning process and its importance 
to the future of Whitehall’s neighborhood parks.  The 
Steering Committee was asked for their expectations of 
the master plan process.  Members agreed that:
• Parks needed revitalization to increase patronage
• Parking concerns needed to be clarified
• Play areas for children would need to be enhanced
• Exercise options for adults would be an important 

consideration

The consultants unveiled preliminary master plans that 
the Committee had not seen previously.  This was an  
intentional effort to widen the spectrum of possibilities 
and encourage new ideas.  The Committee was shown two 
options of each park that were radically different from the 
existing spaces.  Each plan generated good conversations 
within the team.  Ideas that the committee agreed upon 
included:
• Consolidation of sports facilities in the parks
• Replacing sports fields with different sports that are 

gaining more popularity
• Constructing fitness trails at most of the parks
• Lighting should not be increased in the parks

Each Committee member was asked to visit the parks 
and complete a questionnaire.  The survey asked the 
Committee a series of questions including times of the 

year they visited the parks, ratings of the parks, and 
activities they most enjoyed within the parks.  This was 
the first of several surveys the consultants utilized and was 
helpful to understand the Steering Committee members’ 
relationships to the parks. 

Set the Stage

STEERING COMMITTEE INPUT
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PRELIMINARY PARK CONCEPTS

Prospect Park
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Highland Park
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Snyder Park
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Union Park
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Overlook Park
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Frank Park
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Steering Committee Meeting #2
The second meeting with the Parks Steering committee 
involved two exercises.  The first exercise was to 
identify rights and blights within the parks.  Rights are 
existing positive site characteristics and enhancement 
opportunities.  Blights are negative site characteristics and 
opportunities for potential degeneration or detriment.

The team looked at all six parks and marked up aerial 
plans of each park.  Rights were identified with green 
circles and blights were identified with red circles.  The 
team included notes for each so that during the next 
exercise they could reference this plan.

The Rights and Blights exercise is helpful during the 
planning process because it requires two trains of thought.  
The tendency is to focus on what is wrong within the 
parks.  By also focusing on good aspects of the parks, 
this exercise encourages participants to footnote existing 
assets to remain or be upgraded.

Using the rights and blights exercise as an overlay, the 
team began layering potential projects that came from 
months of discussions and the right and blights process.  
The consultants brought scaled diagrams of athletic fields 
and courts, parking lots,  and pavilions and gazebos.  
These cutouts were placed on the plans as references 
during project discussions.  The diagrams provided the 
team with accurate measurements to encourage potential 
improvements and dissuade ideas  that were just out of 
scale with the parks.  

The meeting concluded with an additional concept for the 
consultants to clean up for the upcoming public meeting 
and a wealth of new knowledge about the parks.

Steering Committee Reviewing Rights and Blights
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Prospect Park - Concept Sketch

Prospect Park - Rights and Blights

Rights
• Public Works dump site offers 

undeveloped land
• Potential to install walking trails
• Available parking
• Concrete pad ready for pavilion
• New KaBOOM! playground
• Existing baseball fields and 

dugouts are well maintained
• Larger baseball field can be 

expanded
Blights
• Public Works needs the dump 

site
• Undeveloped land is heavily 

sloped
• Driveway is gravel pavement

PROPOSED PARKING 
LOT AT PARK ENTRY

EXPAND BASEBALL FIELD TO 
ACCOMMODATE PONY LEAGUE

PROPOSED PAVILION SHADE 
STRUCTURE

POTENTIAL SPACE FOR A 
SOCCER FIELD

POTENTIALLY RELOCATE 
THE DUMP SITE

CONSTRUCT DROP OFF AND 
ADA ACCESS POINT
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Highland Park - Rights and Blights

Highland Park - Concept Sketch

No concept sketch was produced for Highland Park at 
the second Steering Committee meeting.  A concept was 

later produced for the Steering Committee for review 
before the first public meeting.

Rights
• Paved parking with ADA parking 

spaces
• ADA accessible route to the 

concessions and restroom
• Available level space to 

develop
No Blights were identified
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Snyder Park - Concept Sketch

Snyder Park - Rights and Blights

Rights
• Community Day site
• Highly visible
• Potential for quarter-mile 

walking loop
• Greenspace is heavily used 

for various activities
• Secondary pedestrian access 

to park is located behind first 
base

Blights
• Drainage issue on the 

baseball field
• Playground equipment 

outdated
• Secondary entrance not 

widely known or maintained

RELOCATE AND UPGRADE 
PARKING LOT

PROPOSED TRAIL LOOP

CONSTRUCT MULTI-USE 
SPORTS FIELD

DEMOLISH EXISTING 
PAVILION AND CONSTRUCT 
LARGER STRUCTURE

UPDATE PLAYGROUND 
EQUIPMENT
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Union Park - Concept Sketch

Union Park - Rights and Blights

Rights
• Available parking through 

parking agreement
• Field is in good condition due to 

investments from association
• Access to Rolling Hills Road via 

right of way
• Connects to Baldwin Manor Park
Blights
• Playground is obscured by 

topography and vegetation
• Right of way to Rolling Hills is not 

well known or easily identified

REFURBISH BASKETBALL 
COURT

POTENTIAL SIGNAGE FOR 
SECONDARY ENTRY TO PARK

CREATE AN ADA ACCESSIBLE 
ROUTE TO MAIN FEATURES OF 

THE PARK

POTENTIAL SIGNAGE FOR 
ENTRY TO PARK
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Overlook Park - Concept Sketch

Overlook Park - Rights and Blights

Rights
• Pavilion structure is unique
• Park is surrounded by “starter homes” with an 

abundance of children
Blights
• Park is isolated - Safety concern
• Access points are in poor condition
• Basketball courts are used as batting cages
• The pavilion is not ADA accessible
• The park is not ADA accessible

RECONSTRUCT STAIRS 
AND CLEAR OVERGROWN 
VEGETATION

RECONSTRUCT STAIRS 
AND CLEAR OVERGROWN 
VEGETATION

RESURFACE AND STRIPE 
COURTS FOR MULTIPLE SPORTS

REMOVE UNNECESSARY 
ASPHALT SURFACING

CREATE A WALKING TRAIL 
AROUND THE PARK
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Frank Park - Concept Sketch

Frank Park - Rights and Blights

No concept sketch was produced for Frank Park at the 
second Steering Committee meeting.  The Committee 

decided to use a previous multi-phase plan for the first 
public meeting.  The plan addressed the main concerns of 

the Committee and was useful as a first concept.

Rights
• Phase 1 construction ongoing
• Open green space
• Playground site will be relocated 

in next phase
Blights
• One way in/out of park
• Restroom shelter needs to be 

rebuilt for ADA compliance
• The fence needs to be replaced
• The playground equipment 

needs to be replaced
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Public Participation
During the Master Plan process, there were a total of 
two public meetings.  The meetings were facilitated by 
the Borough’s consultants and Parks Steering Committee 
members were present at both meetings.  

Public Meeting #1
Public Meeting #1 was held in the Whitehall Community 
Room at the Municipal Complex.  Several members of the 
Steering Committee and the planning consultants were in 
attendance.  The purpose of this meeting was to introduce 
community members to the planning process and the 
draft park master plans that had been created thus far.  
This included  the two preliminary concepts that were 
developed for the first Steering Committee meeting.  An 
additional concept that was created from sketches during 
Steering Committee meeting and was also presented as an 
option.

The Visual Preference Survey
Before the concept plans were introduced, the community 
members were asked to participate in a planning study 
called a Visual Preference Survey or VPS.  This exercise is 
used to gauge reactions to imagery and help understand 
what visually appeals to people.  In this particular exercise, 
twenty images were placed on boards with corresponding 
numbers.  Participants were asked to rate the images, 
ranging from (-10) to (10) on a handout.  The closer the 
image was to (-10) the worse the image appealed to the 
participant.  If an image was close to (10) then the image 
had a high appeal to the participant.  The handouts were 
collected once all of the community members finished 
reviewing the images.  The numbers were aggregated and 
an average score was given to each image.  The average 
scores were not publicized until the second public meeting.  
The results of the study are shown on the following page.  

Preferred Projects
After the VPS, community members were asked to review 
the two preliminary concept plans and the initial Concept 
A for each park.  The consultants encouraged participants 

to take notes while examining the plans.  After reviewing 
the plans, each participant was given twelve green 
stickers.  The consultants asked the participants to select 
two projects from each park that appealed to them.  There 
were a total of three plans per park, so the participants had 
to choose carefully.  After this exercise, the consultants 
distributed the same number of red stickers.  These were 
to be placed on projects that were not appealing.  The 
results of this exercise are shown on the following pages.

INITIAL PUBLIC OUTREACH

Participants Reviewing VPS Images

Participants Reviewing Park Conceptual Plans
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VPS Results
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Prospect Park - Preferred Projects

Preliminary Concepts

Concept A
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Highland Park - Preferred Projects

Preliminary Concepts

Concept A
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Snyder Park - Preferred Projects

Preliminary Concepts

Concept A
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Union Park - Preferred Projects

Preliminary Concepts

Concept A
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Overlook Park - Preferred Projects

Preliminary Concepts

Concept A
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Frank Park - Preferred Projects

Preliminary Concepts

Concept A
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Key Person Interviews
Interviews were conducted with a diverse selection 
of Whitehall Parks stakeholders.  The groups and 
individuals were selected throughout several Steering 
Committee meetings.  The interviews provided even 
more direct insight into the current parks’ impact to the 
community.  Throughout the discussions, interviewers 
heard concerns, recommendations, opportunities, and 
gratitude.  The interviews ranged from thirty minutes to 
an hour and were mostly open ended so as not to not stifle 
any potential items that could impact the master plan.  
General information was collected from each individual 
to understand their relationship to Whitehall Borough 
and the neighborhood parks.  The groups represented in 
the interviews include:

Whitehall Public Works

Wesley Spectrum

South Hills Interfaith Movement

Baldwin Manor Association

Pickleball Organization

Greater Baldwin Whitehall Athletic Association

Baldwin Whitehall Athletic Association

Brentwood-Baldwin-Whitehall Shade Tree Commission

The interviewees were able to provide the team with helpful 
information that was both specific to the organizations 
and broad enough to represent the larger community.  

Below are excerpts from the interviews:
• Vandalism comes in spurts.
• There are no events at the parks during the winter.
• Snyder Park has had water issues, though many of 

the problems have arisen due to the volume of rain 
in 2018.

• Whitehall maintains their facilities well.
• Parking is insufficient at Snyder Park.
• A walking track would be great.
• Playground equipment needs to be upgraded.
• The Borough has a significant Nepali and Bhutanese 

population.
• Soccer is popular activity for the newer refugee 

population.
• Camps have been canceled in the past due to heat.
• Prospect Park is a central meeting place.
• People are generally interested in volunteering in the 

parks.
• Highland Park needs more vegetation and seating.
• There is a large contingency interested in Pickleball.
• Snyder Park is great because it is close to the swimming 

pool and library.
• Sports programs are now offered near-year long.
• The school district does not allow club sports to be 

played without a representative present.
• The greatest need for baseball programs are Bronco-

sized fields.
• Prospect Park could the “crown jewel” if planned 

appropriately.
• Concessions are the primary means of finance for the 

sports organizations.
• Over 100 trees have been donated to Whitehall’s and 

surrounding municipalities over the past several 
years.

STAKEHOLDER INPUT

Whitehall Community Day - Courtesy of Whitehall
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Steering Committee Meeting #3
The team reconvened after the public meeting to review 
the preferred projects exercise, VPS, and comments from 
the general discussion.  Prior to the Steering Committee 
meeting, the planning consultants sketched new concept 
master plans using the data collected from the preferred 
projects exercise.  Almost all projects that were given a 
green dot were kept in the concept plans.  Most projects 
that were given a red dot were eliminated.  All proposed 
projects were discussed between the team members.  Drafts 
of the final master plans were created after the meeting to 
present to the public.  These plans are described on the 
following pages.

 

REVIEWING PUBLIC INPUT
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Prospect Park
The following are descriptions of highlighted projects in 
the draft final master plan:
• In order to accommodate a wider age group, the 

existing Little League field will be upgraded to a Pony 
League Field.

• A drop off area will serve to eliminate vehicular traffic 
within the park.

• An ADA compliant playground near the drop-off and 
ADA parking.

• A new pavilion structure on the existing concrete pad.
• The lower baseball field will be removed and replaced 

with a general recreation field.

Draft Final Master Plan
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Highland Park
The following are descriptions of highlighted projects in 
the draft final master plan:
• ADA walkways and a fitness trail will be constructed.
• A new playground for 5-12 year olds will located in an 

area with more room for larger equipment.
• The natural turf fields will be upgraded to synthetic.

Draft Final Master Plan
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Snyder Park
The following are descriptions of highlighted projects in 
the draft final master plan:
• The natural turf baseball field will be upgraded to a 

multi-sport synthetic turf surface.
• A splash pad will be constructed.
• A new playground with upgraded equipment will be 

constructed.
• The concessions and storage building on site will be 

relocated for a more centralized location.
• A walking trail loop around the park will create 

exercise opportunities.
• A new parking lot will improve vehicular circulation 

and increase parking spaces.

Draft Final Master Plan
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Union Park
The following are descriptions of highlighted projects in 
the draft final master plan:
• The locations of the athletic court and the playground 

will be switched to enhance safety and accessibility of 
the playground.

• An ADA accessible route will be built connecting the 
parking lot to the playground.

Draft Final Master Plan
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Overlook Park
The following are descriptions of highlighted projects in 
the draft final master plan:
• A new walking trail loop will be built around the 

perimeter of the site.
• The playground will be relocated and upgraded for 

safety and access.
• The steps at both secondary access points will be 

reconstructed.

Draft Final Master Plan
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Frank Park
The following are descriptions of highlighted projects in 
the draft final master plan:
• Shade trees will be planted throughout the greenspace 

for shade.
• A new playground will be constructed to update the 

equipment and move it away from vehicular traffic.
• A fitness trail will be installed throughout the site.

Draft Final Master Plan
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Public Meeting #2
The second public meeting was also held in the Whitehall 
Community Room at the Municipal Complex.  Members 
of the Parks Steering Committee and planning consultants 
were in attendance.  This was the penultimate step in the 
master planning process.  The team had already created 
several park concepts, engaged the community in several 
different ways, and regrouped to create a master plan that 
incorporated the projects that were both practical and 
supported by community members.

The public meeting began with introductions of the 
planning consultants and a brief overview of the planning 
process thus far.  Next, the VPS process was explained and 
rankings and scores were revealed.  Those present for the 
first meeting saw the average score of each image and how 
this compared to their personal score.  The top four and 
bottom four images were revealed and the consultants 
asked the community members for their feedback on 
the results.  Several Whitehall residents explained their 
reasoning for the rankings.  In general, play equipment and 
athletic fields were ranked higher.  Residents identified a 
need for more of these elements within the community.

The second half of the public meeting was dedicated 
to the refined master plans of each park.  Like the first 
public meeting, participants were asked to review each 
plan in detail and make notes on specific projects they 
found notable.  Participants were given twenty minutes to 
review the plans, and afterward, the planning consultants 
opened the floor for a general discussion regarding each 
park.  Community members expressed their thoughts 
about each park and highlighted projects they agreed with 
and those that they did not.  This exercise reaffirmed that 
most of the projects met the community’s expectations.  
Several projects were put into question.  These would 
require additional discussion for the team at the next 
Steering Committee Meeting. 

FINAL PUBLIC OUTREACH

Participants Reviewing Pre-Final Master Plans
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Creating an Online Survey
The two public meetings helped the team understand 
more of the public needs relating to parks and recreation.  
In addition to speaking with the public, questionnaires 
were distributed during both sessions.

An online survey was also created.  Most of the questions 
were the same or similar to the surveys distributed at 
the  public meetings.  The online surveys were intended 
to help represent those who could not go to or did not 
know about the public meetings.  The online survey was 
posted on Whitehall Borough’s website and the Whitehall 
Borough Recreation Facebook page.  The team used 
this information to confirm assumptions taken from 
community feedback regarding the master plan projects.  
The following pages summarize the results of the online 
survey.

PUBLIC OPINION 
Let’s Take a Poll
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Whitehall Parks Master Plan Online Survey Results 
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Public Survey Comment Summary
The questionnaire was intended to be completed quickly, 
however, there was also an open comment section at the 
end.  General comments recorded are summarized below:

• Union Park’s trail path should be fixed.
• Union Park needs a new playground.
• Overlook Park is the worst looking park.
• The steps need to be repaired at Overlook Park.
• Snyder Park is a great place for amenities.
• Highland Park needs play equipment for older kids 

and a swing set.
• The parks are not cared for appropriately.
• Park improvements need to consider seniors.
• The parks are outdated and underwhelming 

compared to neighboring boroughs.
• The Borough should keep baseball and softball fields 

as-is.
• The parks need lighting.
• There should be sidewalks and pedestrian 

improvements for all ages.
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Steering Committee Meeting #4
The Parks Steering Committee and planning consultants 
met for a final discussion.  Feedback from the public 
meeting was mostly positive.  Prospect Park had been the 
most disputed topic of the second public meeting.  An 
athletic association had been present and had expressed 
their concern, specifically about removing one of the 
baseball fields.  After much discussion between the 
Steering Committee, it was decided that this decision 
was ultimately up to Council and would be discussed at 
the next scheduled meeting.  Whitehall Borough Council 
would ultimately uphold the current concept, replacing 
the baseball field with a general recreation field in the 
master plan.  It was explained to the association that 
this was not a current construction project and would be 
reevaluated  with public participation when funds became 
available.

Most of the remaining projects presented in the plans had 
been either supported by the public or received minor 
comments.  The topic of synthetic turf vs. natural turf was 
reviewed by the team.  It was decided that synthetic turf 
would be a better solution for drainage issues at the park, 
but would need to be a long term project due to its cost.

Final Master Plans
The final park master plans on the following pages 
represent a culmination of efforts from many groups 
and individuals.  The projects have been evaluated based 
on overall Borough goals, benefits to residents, realistic 
funding, and scale of development.  All comments received 
on the plans were thoroughly considered and many were 
directly integrated into the final products.  The park 
master plans represent more than future development for 
the parks.  These plans represent a collective vision that 
has been created by the community for the community.

The park master plans examine programming for various 
age groups.  Community demographics shift over time 
and the parks are planned to accommodate all age groups.  
Organized sports are highly popular now, but their future 
is not certain.  It is important that there are places for 
passive recreation, as many children are not involved in 
organized sports.  Seating and exercise options should 
be available for adults who accompany children at parks.  
The park plans include activities that appeal to seniors 
as well.  This age group is expanding rapidly and low 
impact sports like pickleball, bocce, and horseshoe are 
incorporated.

Phasing
Projects listed in the master plan are not necessarily going 
to be accomplished concurrently or in a dedicated order.  
The Borough’s budget, grants, and available outside 
funding will ultimately drive the selection and order of 
the executed projects.  Projects are, however, phased by 
three general categories:  short range, mid range, and long 
range.  Short range projects generally identify projects that 
are health, safety, and welfare concerns.  This category also 
identifies some of the easily-achievable or “low-hanging 
fruit” projects that can be accomplished with minimal 
funding.  Mid range projects are those that would require 
a significant amount of funding, but would add amenities 
not currently available.  The long range projects are those 
that require the most funding.  If executed down the road, 
these projects would help keep Whitehall’s parks among 
the best in Allegheny County.  

FINALIZING PLANS
Finishing Touches
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Prospect Park - Final Master Plan
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Cost Estimation
Funding is the ultimate driver for development.
Understanding the general cost of items is important while 
planning for and phasing park updates.  While prices of 
products may vary, some elements of project costs will 
remain consistent.  Mobilization and restoration are two 
project costs that should be considered when planning 
a project.  Larger scopes often create more expensive 
mobilization and demobilization costs.  If single projects 
become phased into multiple years, these costs will 
apply to each individual phase.  Demolition can also be 
a surprise cost.  Most of the park projects will require 
demolition in order for upgrades to be constructed.  

The estimated project costs outlined in the following 
pages are for planning purposes only and do not account 
for site design-level considerations.  These are opinions 
of cost and are based on previous experience and do not 
account for inflation and other economic factors that can 
affect future prices.

MASTER PLAN FIGURES
Financial Planning
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Prospect Park - Cost Estimate
Item Quantity Unit Price Total
Mobilization
Site Preparation 1 LS $20,000.00 $20,000.00

Bonds 1 LS $20,000.00 $20,000.00

Survey/Stake Out 1 LS $10,000.00 $10,000.00

Total $50,000.00

Demolitions
Fence Removal Playground Area 286 LF $6.00 $1,716.00

Dugout Removal Softball (Block) 1 LS $8,000.00 $8,000.00

Dugout Removal Softball 1 LS $1,500.00 $1,500.00

Field Fence Removal Softball 594 LF $5.00 $2,970.00

Removal of Batting Cage 1 LS $1,200.00 $1,200.00

Tree Removal 1 LS $2,200.00 $2,200.00

Total $17,586.00

Field Base Construction
Collector Drains and Holding Trench 705 LS $100.00 $70,500.00

Fine Grading of Field 65,000 SF $0.25 $16,250.00

Earthwork for Field Construction 2,000 CY $8.00 $16,000.00

Panel Drains 1,598 LF $12.00 $19,176.00

Concrete Turf Curb with Nailer Board 985 LF $45.00 $44,325.00

Stone Base for Field 1,805 Tons $35.00 $63,175.00

Field Collector Drain 705 LF $45.00 $31,725.00

Geo-Textile Fabric 67,000 SF $0.23 $15,410.00

Manhole 1 EA $5,500.00 $5,500.00

Storm Drain Solid 263 LF $50.00 $13,150.00

Total $295,211.00

Synthetic Turf Field
Synthetic Turf 65,000 SF $10.00 $650,000.00

Foul Poles 1 Pair $14,000.00 $14,000.00

Chain Link 20’ Backstop 1 LS $45,000.00 $45,000.00

10’ Chain Link Fence 536 LF $58.00 $31,088.00

4’ Chain Link Fence with Fence Cap 420 LF $44.00 $18,480.00

10’ Chain Link Fence Gate 2 LS $2,500.00 $5,000.00

4’ Chain Link Fence Gate 2 LS $2,100.00 $4,200.00

Batting Cage with Turf Floor and Concrete 1 LS $15,000.00 $15,000.00

Retaining Wall 2,000 SFF $57.00 $114,000.00

Precast Dugouts 2 EA $35,000.00 $70,000.00

Total $966,768.00
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Prospect Park - Cost Estimate
Item Quantity Unit Price Total
Paving
Roadway and Parking Lot 2077 SY $52.00 $108,004.00

Concrete Walkways 4,355 SF $12.00 $52,260.00

Woodland Trail 500 SY $30.00 $15,000.00

Total $175,264.00

ADA Parking
Wheel Stops 2 EA $75.00 $150.00

Traffic Signs 2 EA $75.00 $150.00

Total $300.00

Site Improvements
Pavilion by Playground 1 LS $44,000.00 $44,000.00

Traffic Signs 3 EA $75.00.00 $225.00

ADA Playground 1 LS $120,000.00 $120,000.00

$164,225

Site Restoration
Seeding 1.25 Acres $7,000.00 $8,750.00

Remove ESC Measures 10 EA $3,000.00 $30,000.00

Total $38,750.00

Subtotal $1,708,104.00

20% Contingency $341,620.80

Total Cost $2,049,724.80
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Item Quantity Unit Price Total
Mobilization
Site Preparation 1 LS $20,000.00 $20,000.00

Bonds 1 LS $20,000.00 $20,000.00

Stake Out $10,000.00 $10,000.00

Total $50,000.00

Demolitions
Removal of Backstop 1 EA $2,000.00 $2,000.00

Removal of Fence 164 LF $22.00 $3,608.00

Total $5,608.00

Field Base Construction
Collector Drains and Holding Trench 622 LF $100.00 $62,200.00

Fine Grading of Field 54,000 SF $0.25 $13,500.00

Earthwork for Field Construction 2,965 CY $8.00 $23,720.00

Panel Drains 1,347 LF $12.00 $16,164.00

Concrete Turf Curb with Nailer Board 969 LF $45.00 $43,605.00

Stone Base for Field 2,200 Tons $35.00 $77,000.00

Geo-Textile Fabric 55,000 SF $0.23 $12,650.00

Manhole 2 EA $5,500 $11,000.00

Storm Drain Solid 370 LF $50.00 $18,500.00

Total $278,339.00

Synthetic Turf Field
Synthetic Turf 54,000 SF $10.00 $540,000.00

Foul Poles 1 Pair $14,000.00 $14,000.00

Chain-link 20’ Backstop 1 LS $45,000.00 $45,000.00

Soccer Line Package 1 LS $5,000.00 $5,000.00

Total $604,000.00

Bituminous Paving and Sub Base
Walking Trail 725 SY $52.00 $37,700.00

Total $37,700.00

Site Improvements
Playground Area 1 LS $120,000.00 $120,000.00

Portable Bleachers 2 EA $5,000.00 $10,000.00

$130,000.00

Highland Park - Cost Estimate
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Item Quantity Unit Price Total
ADA Parking
Wheel Stops 2 EA $75.00 $150.00

ADA Parking Signs 2 EA $75.00 $150.00

Total $300.00

Site Restoration
Seeding 0.5 Acres $7,000.00 $3,500.00

Remove ESC Measure 6 EA $3,000.00 $18,000.00

Total $21,500.00

Subtotal $1,127,447.00

20% Contingency $225,489.40

Total Cost $1,352,936.40

Highland Park - Cost Estimate
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Snyder Park - Cost Estimate
Item Quantity Unit Price Total
Mobilization
Site Preparation 1 LS $40,000.00 $40,000.00

Bonds 1 LS $40,000.00 $40,000.00

Survey/Stake Out 1 LS $10,000.00 $10,000.00

Total $90,000.00

Demolitions
Removal of Playground Area 1 LS $5,000.00 $5,000.00

Demo of Restroom/Storage Building 1 LS $15,000.00 $15,000.00

Removal of Basketball Area 422 SY $25.00 $10,550.00

Removal of Parking Pad 671 SY $25.00 $16,775.00

Removal of Sidewalk 66 SF $6.00 $396.00

Removal of Fence 250 LF $22.00 $5,500.00

Total $53,221.00

Field Base Construction
Collector Drains and Holding Trench 712 LF $100.00 $71,200.00

Fine Grading of Field 53,488 SF $0.25 $13,372.00

Earthwork for Field Construction 2,971 CY $8.00 $23,768.00

Panel Drains 1,305 LF $12.00 $15,660.00

Concrete Turf Curb with Nailer Board 1,025 LF $45.00 $46,125.00

Stone Base for Field 2,200 Tons $35.00 $77,000.00

Geotextile 55,000 SF $0.23 $12,650.00

Manhole 1 EA $5,500.00 $5,500.00

Storm Drain Solid 350 LF $50.00 17,500.00

Total 282,775.00

Synthetic Turf Field
Synthetic Turf 53,488 SF $10.00 $534,880.00

Foul Poles 1 Pair $14,000.00 $14,000.00

Chain Link Backstop 1 LS $45,000.00 $45,000.00

Soccer Line Package 1 LS $5,000.00 $5,000.00

Total $598,880.00

Bituminous Paving and Subbase
Walking trail 549 SY 52.00 28,548.00

Parking Lot 321 SY 52.00 16,692.00

Total $45,240.00
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Snyder Park - Cost Estimate
Item Quantity Unit Price Total
Site Improvements
Basketball Hoop Installation 1 LS $1,500.00 $1,500.00

Pickleball Courts 1 LS $10,000.00 $10,000.00

Concessions, Restrooms, and Storage 
Building

1 LS $500,000.00 $500,000.00

Playground Area 1 LS $80,000.00 $80,000.00

Portable Bleachers 2 EA $5,000.00 $10,000.00

Traffic Signs 3 EA $75.00 $225.00

Total $601,725.00

ADA Parking
Wheel Stops 2 EA $75.00 $150.00

ADA Parking Signs 2 EA $75.00 $150.00

Total $300.00

Restoration
Seeding 0.5 Acres $7,000 $3,500.00

Remove ESC Measure 5 EA $3,000 $15,000.00

Total $18,500.00

Subtotal $1,690,641.00

20% Contingency $338,128.20

Total Cost $2,028,769.20
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Union Park - Cost Estimate
Item Quantity Unit Price Total
Mobilization
Site Preparation 1 LS $5,000.00 $5,000.00

Bonds 1 LS $5,000.00 $5,000.00

Survey/Stake Out 1 LS $1,000.00 $1,000.00

Total $11,000.00

Demolitions
Removal of Basketball Court 220 SY $25.00 $5,500.00

Removal of Basketball Hoops 1 EA $300.00 $300.00

Removal of Playground 1 LS $7,000.00 $7,000.00

Total $12,800.00

Bituminous Paving and Subbase
Walking Trails 214 SY $52.00 $11,128.00

Total $11,128.00

Site Improvements
Fencing 250 LF $44.00.00 $11,000.00

Multi-Sport Court 1 LS $50,000.00 $50,000.00

4” Concrete for Court 2,350 SF $12.00 $28,200.00

Rain Garden 1 LS $25,000.00 $25,000.00

Playground 1 LS $60,000.00 $60,000.00

Total $174,200.00

Restoration
Seeding 0.125 Acres $7,000 $875.00

Remove ESC Measures 6 EA $3,000 $18,000

Total $18,875.00

Subtotal $228,003.00

20% Contingency $45,600.60

Total Cost $273,603.60
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Overlook Park - Cost Estimate
Item Quantity Unit Price Total
Mobilization
Site Preparation 1 LS $20,000.00 $20,000.00

Bonds 1 LS $20,000.00 $20,000.00

Survey/Stake Out 1 LS $10,000.00 $10,000.00

Total $50,000.00

Demolitions
Fence Removal in Playground Area 170 LF $6.00 $1,020.00

Removal of Bituminous Pavement 91 SY $25.00 $22,775.00

Removal of Light Poles 2 EA $10,000.00 $20,000.00

Total $43,795.00

Site Improvements
Concessions, Restroom, and Storage 
Building

1 LS $500,000.00 $500,000.00

Installation of Sport-Court Tile 1 LS $100,000.00 $100,000.00

Reconstruct Stairs 2 EA $80,000.00 $160,000.00

Grading of Hillside 1 LS $10,000.00 $10,000.00

Playground Area 1 LS $60,000.00 $60,000.00

Total $830,000.00

Bituminous Paving and Sub Base
Walking Trails 665 SY $52.00 $34,580.00

Total $34,580.00

Site Restoration
Seeding 0.50 Acres $7,000 $3,500.00

Remove ESC Measures 10 EA $3,000 $30,000.00

Total $33,500.00

Subtotal $991,875.00

20% Contingency $198,375.00

Total Cost $1,190,250.00
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Item Quantity Unit Price Total
Mobilization
Site Preparation 1 LS $12,000.00 $12,000.00

Bonds 1 LS $12,000.00 $12,000.00

Stake Out 1 LS $5,000.00 $5,000.00

Total $29,000.00

Demolitions
Fence Removal 389 LF $6.00 $2,334.00

Removal of Restroom/Storage Building 1 LS $10,000.00 $10,000.00

Removal of Playground 1 LS $5,000.00 $5,000.00

Total $17,334.00

Bituminous Paving and Sub Base
Walking Trails 575 SY $96.00 $55,200.00

Total $55,200.00

Site Improvements
Tree Planting 8 EA $800.00 $6,400.00

Restroom / Storage Building 1 LS $200,000 $200,000

Horseshoe Courts 1 LS $7,000.00 $7,000.00

Bocce Court 1 LS $25,000.00 $25,000.00

Construct Splash Pad 1 LS $150,000.00 $150,000.00

Replace Fence 1,234 LF $44.00 $54,296.00

Playground 1 LS $60,000.00 $60,000.00

Total $502,696.00

Spray Park Components
12 Main Spray Features 2 LS $10,000.00 $20,000.00

Wireless Controller 1 LS $3,480.00 $3,480.00

Plain Drain with Cleanout 1 LS $600.00 $600.00

Stainless Manifold, Solenoids, and Ball Valves 1 LS $7,900.00 $7,900.00

In Ground Valve Box for Manifold 1 LS $3,720.00 $3,720.00

3” PRV, Cast Iron with Epoxy Coating 1 LS $2,335.00 $2,335.00

Recycling System 1 LS $95,000.00 $95,000.00

Total $133,035.00

Frank Park - Cost Estimate
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Site Restoration Quantity Unit Price Total
Site Restoration
Seeding 0.125 Acres $7,000.00 $875.00

Remove ESC Measures 2 EA $3,000.00 $6,000.00

Total $6,875.00

Subtotal $744,140.00

20% Contingency $148,828.00

Total Cost $892,968.00
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Little League and Softball Fields
A standard softball field and little league field will have a foul line 
of 210 to 240 linear feet.  Most fields of this size have a skinned 
infield and natural grass outfield.  When portable pitching mounds 
are used, it is easier to switch the field from baseball to softball 
and visa versa.  Natural grass should be a mixture of Tall Fescue, 
Kentucky Bluegrass, and Annual Rye Grass.  The infields should be 
comprised of a manufactured product comprised of a special blend 
of sand and clay.  No river dredge should be used.  Infields should 
also be rolled.  For municipal parks, it is recommended that fences 
be at least six feet high in the outfield and ten feet high from home 
plate to the end of the infield.  Backstops should meet NCAA or 
NFHS standards.

Basketball Courts
Outdoor basketball courts should be designed with a bituminous or 
concrete surface.  FK-1 sand base asphalt is recommended for the 
best long term performance.  Poles, backboards, and rims should 
all be outdoor rated for durability and safety.  Double rims should 
be used for durability.  The surface must be coated with a non-slip  
paint for lines and keys.  Courts must provide a near level plane of 
1-2% slope in any direction.  Courts should have a minimum of 1% 
slope to make sure they are dry after rains.  This will reduce the 
chance of water intrusion and increase play time.  Sport court tile 
surfacing is acceptable if the court is a multi-sport venue.  

Programming
Recommendations for Improvements

ADA Accessibility
It is recommended that ADA accessibility apply to any future 
improvement and be fulfilled at the maximum extent possible.  ADA 
requirements apply to buildings, outdoor pavilions, grade changes, 
playgrounds, pathways, parking lots, and other specific design 
elements.  Including elements such as ADA playground equipment 
can encourage those with disabled children to visit parks.  Other 
park amenities, such as trails, can be designed to accommodate 
people with disabilities.  The first improvement should always be 
ADA parking spaces and the second should be an accessible route.  
This first step opens the door to a large portion of the community 
that should be represented in neighborhood parks. 
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Bocce Courts
Bocce Ball Courts should be in accordance with the United States 
Bocce Federation.  Courts may be raised or sunken.  Courts should 
uses a base of #57 drainage stone and French drain pipe.  If the 
courts are raised, they should have weep holes in the court edge 
material.  The top of the court should be comprised of either cokena 
shells, marble dust, or an artificial product created specifically for 
bocce.  Sand or limestone dust is not recommended.

Horseshoe Courts
Horseshoe courts require unobstructed space between the two 
pits.  This space can be comprised of grass, though, these areas 
are frequently disturbed by heavy horseshoes that can leave divots.  
Players are also required to change sides throughout the game 
which also wears down grass coverage.  Concrete picture frames 
can help decrease maintenance of horseshoe courts and alert people 
of potential projectiles.  Horseshoe pits are typically built from 
pressure treated, ground contact wood frames.  Pits should always 
have a sturdy backboard to protect spectators and park-goers 
beyond the court.  The stake should be composed of cold rolled 
steel and be mounded inside of a buried wood block.

Playgrounds
 Playgrounds are typically designed for two age groups: 2-5 year 
olds and 6-12 year olds.  It is important to site these age groups 
far enough away to dissuade mixing of the age groups.  Signs and 
safety information are a recommendation to direct children and 
parents to appropriate equipment.  All equipment must be installed 
by a qualified professional and inspected by a certified playground 
safety inspector.  Surfacing should be selected to provide protection 
from falls.  Surfacing should be International Play Equipment 
Manufacturers (IPEMA) certified, whether it be mulch, rubber 
tiles, or pour-in-place rubber.
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Pickleball
Pickleball follows the same construction standards as Tennis.  
Contractors selected to construct pickleball courts should be 
members of the American Sports Builders Association.  Tennis 
courts require a substantial, well drained stone base on non-
expansive soils.  Hard surface courts are constructed with a 
bituminous pavement and a plex-court coat of tennis overlay spray.  
Plexi-seal and coloring should be applied to the court with a top 
sealant of non-slip clear coat.  Nets and line layout should match 
standards set by USA Pickleball Association.

Walkways
Walkways should, at a minimum, meet ADA standards.  Pedestrian 
paths can be composed of compacted limestone, bituminous 
pavement, concrete or brick pavers with a compacted gravel base, 
and concrete.  Walkways should be designed to initiate and terminate 
at major destinations, even when being constructed in phases.  
Walkways can also be designed as loops to encourage exercise.  
Rest spots should be identified along paths and incorporate site 
furnishings such as benches and trash cans at a minimum.  

Pavilions
Pavilions can be prefabricated systems or custom built.  Either 
option requires a substantial foundation, which must be designed 
by a professionally licensed engineer.  A pavilion can also require 
a building permit.  Electrical work within a pavilion must be 
performed by a licensed electrician.  If cooking devices such as 
grills or stove tops are included under pavilions, fire suppression 
systems are required.  Pavilions should be sized appropriately for 
their intended use and location.  If event gathering is an intended 
use, nearby parking should be considered for accessibility and 
convenience for transporting supplies.
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Spray Park/Splash Pad
A spray park is a playground water feature that uses water jets to 
cascade filtered domestic water onto children to create a dynamic 
play experience.  These systems are designed to have zero standing 
water.  Play surfacing is a slip-resistant rubber surface that is 
installed above a concrete pad.  Spray park water is considered 
sanitary sewage water and must be treated if recycled in the park 
or must enter the municipal sewage system.  The Pennsylvania 
Department of Environmental Protection (PA DEP) and the 
Allegheny County Health Department will both require permits 
for a spray park.  Spray parks will need to meet the same codes as 
swimming pools.

Court Tile Systems
Sport court tile systems are composed of interlocking rubber tile 
systems that rest on a concrete foundation.  Advantages to the 
systems include complete customization to the court layout, better 
surface for those with joint and knee issues, no paint striping, and 
up to fifty percent cooler than conventional court surfaces.  The 
major disadvantage is the built in flexibility of the system.  While 
the tile system is designed to move for athletic orthopedic benefits, 
the entire system can shift and can sometime need to be completely 
reinstalled.  Tiles can protrude when this happens and can create 
tripping hazards.  Sport courts are designed to be a permanent 
solution, but inspections must become more routine of courts that 
incorporate tile systems.

Parking Lots
Parking lots in neighborhood parks are a convenience more than 
a requirement for most.  Accessibility is a true concern for any 
neighborhood park and should be integrated into parks at the fullest 
extent possible.  When parking lots are constructed, they should 
be composed of durable materials like vehicular rated asphalt and 
concrete pavements.  It is important that parking lots are sloped 
appropriately for accessibility and drainage.  Impermeable surfaces, 
such as asphalt, contribute to stormwater runoff.  Parking lot design 
should always conform to local stormwater ordinances.  Parking 
lots should be pedestrian friendly and incorporate pathways for 
safer walking conditions.
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Soccer Fields
Soccer fields are one of the largest types of sport fields, depending 
on the age group.  Neighborhood parks are typically too small to 
accommodate a full size adult soccer field.  In order to maximize 
efficiency of park space, it is recommended that soccer fields 
be designed for lower age groups (5-12 years).  Soccer fields are 
generally crowned in the center to encourage drainage without 
causing runnels through the field.  Soccer fields can also be 
utilized for football, flag football, lacrosse, ultimate Frisbee, and 
other leisure games.  Natural turf soccer fields require weekly 
mowing and semi-annual maintenance including fertilization and 
herbicide.  Artificial turf soccer fields must be designed similarly 
with underground drainage that meets local stormwater ordinances.

Synthetic Turf Field System
Turf field systems should meet ASTM standards set by the Synthetic 
Turf Council and constructed by a team which has a minimum of 
fifteen field construction installations.  The turf field system needs 
a drainage system that meets state and local stormwater ordinances.  
It is recommended practice to have the same company manufacture 
and install the product.  This ensures quality control and limits the 
liability to one company.  The municipality should request testing 
slips for each bag of rubber and roll of fiber carpet to prove that 
they meet ASTM lead safety regulations.
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Grants and Possible Funding Sources
There are numerous sources of grant funding and the 
pool is always expanding and changing.  When a project 
becomes viable, the municipality should utilize this 
section as a general guideline for finding a suitable grant.  
These grants were researched and summarized at the 
time of this master plan and should be verified prior to 
pursuing.  The following are federal, state, and county 
grants that can be sought out for improvement in the 
Whitehall Neighborhood Parks:

General Funding Sources

State Representative Mini Grants
Typically, local state representatives will solicit 
communities for potential project that they will help fund 
with small (approximately $5,000) grants.  

Sponsorships
Baseball fields and other spectator sports venues can 
gain interest from local advertisers.  Sponsorship from 
companies can provide funding needed for construction 
projects.  Opportunities for sponsorship include naming 
rights of amenities and scoreboard advertisements.  
Advertising can be complicated and should be thoroughly 
researched prior to engaging in an agreement or contract.  
The municipality should be very aware of market values 
and make the most of each opportunity.

Sports Funding

Baseball Tomorrow Fund
The Baseball Tomorrow Fund is a grant program of Major 
League Baseball and the Major League Baseball Players 
Association, designed to promote the growth of youth 
baseball and softball participation.

Agency:  Major league baseball and major league baseball 
players association.

Web Site:  www.mlb.com/baseball-tomorrow-fund

US Soccer Foundation Grants
U.S. Soccer works with local communities with undeserved 
populations to transform small to large underutilized areas 
into fully functioning soccer pitches.  The Safe Places to 
Play grant can be used for re-surfacing, creation of mini-
pitches, grass field upgrades, lighting, and irrigation.

Agency:  U.S. Soccer Foundation

Website:  www.ussoccerfoundation.org

Fields for Kids 
The Pirates Charities Fields for Kids program provides 
financial support to improve youth baseball and/or softball 
facilities via matching grants to nonprofit organizations 
and local government units that operate baseball and/or 
softball programs.

Agency:  MLB Baseball

Website:  www.mlb.com/pirates/community/fields-for-
kids

Youth Foundation Grant
Finish Line Youth Foundation provides more than $17 
million in funding to support youth initiatives.  Finish 
Line is able to accomplish this through the support of 
customers who care about youth in the community.  
There are three different funding opportunities available.  
Programmatic grants support children with special needs 
to participate in youth camps and programs.  Legacy grants 
are for organizations that need to renovate facilities or 
make improvements to existing buildings, grounds, and 
property.  Founders grants are for emergency assistance 
after natural disasters.

Agency:  The Finish Line, Inc.

Website:  https://www.finishline.com/store/corporate/
gadgets/guidelines.jsp

Funding
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Federal and State Programs
Community Conservation Partnerships Program
DCNR’s Bureau of Recreation and Conservation (BRC) 
assists local governments and recreation and conservation 
organizations with funding for projects related to parks, 
recreation, and conservation.  Applications are accepted 
once a year, typically in the Spring.  The projects can 
include park rehabilitation and development, land 
acquisition and conservation, and motorized and non-
motorized trails.  

Agency:  DCNR

Website:  www.dcnr.pa.gov/Communities/Grants/pages/
default.aspx

Community Development Block Grant (CDBG)
This grant provides monetary and technical assistance for 
eligible municipalities as identified under Pennsylvania 
Act 179 of 1984 as amended, for any eligible community 
development activities.

Greenways, Trails, and Recreation Program (GTRP)
This grant is intended for planning, acquisition, 
development, rehabilitation and repair of greenways, 
recreational trails, open space, parks and beautification 
projects using the Greenways, Trails and Recreation 
Program (GTRP).

Agency:  Pennsylvania Department of Community and 
Economic Development

Website:  dced.pa.gov/program

Land and Water Conservation Fund (LWCF)
This State Assistance Program, established in 1965, is a 
federal source of funding provided by the U.S. Department 
of the Interior’s National Park Service (NPS) to all states.  
It provides 50% matching grants for the acquisition and 
development of public outdoor recreation areas and 
facilities. The intent of the Program is to create and 
maintain a nationwide legacy of high quality recreation 

areas and facilities for the general public to enjoy.

Agency:  DCNR

Website:  www.docs.dcnr.pa.gov/cs/groups/public/
documents/document/DCNR_20031414.pdf

Health and Wellness
Whole Kids Foundation Garden Grant Program
Through the Whole Kids Foundation Garden Grant 
Program, organizations turn outdoor spaces into powerful 
hands-on learning gardens that connect kids with foods 
and spark their curiosity. Eligible applicants include 
schools and nonprofits that work with K-12 children, 
including after-school programs and botanical gardens.

Agency:  Whole Foods Market

Website:  www.wholekidsfoundation.org/programs/
school-gardens-grant

Carol M. White Physical Education Program Grant
The Carol M. White Physical Education Program 
provides grants to Local Education Agencies (LEAs) 
and community-based organizations (CBOs) to initiate, 
expand, or enhance physical education programs, 
including before school, after school, and summer 
programs for students in kindergarten through 12th 
grade. Grant recipients must implement programs that 
help students make progress toward meeting their state’s 
standards for physical education.

Agency:  U.S. Department of Education

Website:  www2.ed.gov/programs/whitephysed/index.
html

positiveNRG program
This program gives preference to organizations and 
initiatives that have a meaningful and direct impact on 
the community, as well as nonprofit organizations and 
initiatives that are supported in partnership with the 
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community. We encourage investing in initiatives that 
strengthen community involvement and inclusiveness.

Agency:  NRG

Website:  www.nrg.com/about/community/grant-
requests.html

Playground Funding
GameTime Grants
GameTime is helping communities bring play to more 
children and families by setting aside significant 
playground grant funds toward the purchase of new play 
systems. For a limited time, GameTime is offering up 
to 100 percent matching funds on eligible play systems. 
Grant funds are awarded based on need.

Agency:  Playcore

Website:  www.gametime.com/playground-grant

KaBOOM!
Build it with KaBOOM!, pairs funding partners with 
under-resourced communities who come together to 
build safe playgrounds – in just one day – resulting in 
kids feeling valued. These community-built playgrounds 
generate a tangible, achievable win for communities too 
familiar with broken promises, too much talk and little, if 
any, action.  Multiple types of grants are available through 
KaBOOM!.

Agency:  KaBOOM!

Website:  kaboom.org/grants

Environmental Grants
The Fruit Tree Planting Foundation Grant Program
Municipal entities, local nonprofits, and public schools are 
eligible to apply to support the planting of fruitful trees 
and plants to alleviate hunger, combat global warming, 
strengthen communities, and improving the surrounding 
environment. Trees can be planted at community gardens, 

city and state parks, low-income neighborhoods, Native 
American reservations, schools, and other locations where 
they will serve the greater community. The Foundation 
provides high-quality tress and shrubs, equipment, on-
site orchard design expertise and oversight, horticultural 
workshops, and aftercare training and manuals.

Agency:  The Fruit Tree Planting Foundation

Website:  www.ftpf.org/apply

TD Green Space Grants
This funding supports green infrastructure development, 
tree planting, forestry stewardship, and community green 
space expansion as a way to advance environmental 
and economic benefits toward a low-carbon economy. 
Through the program, municipalities in the United States 
and Canada are eligible to receive $20,000–$25,000 grants 
in support of local forestry projects in areas of great need 
within a community.

Agency: Arbor Day Foundation

Website:  www.arborday.org/programs/
TDGreenSpaceGrants/
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Budgeting for Future Maintenance
It is important to understand the overall impact of 
construction projects on the operation and maintenance 
costs of the parks.  While projects may seem desirable from 
the outset, the care of new facilities will require another 
level of planning.  Creating a maintenance budget before 
projects are sought out is good practice.  This makes 
sure that the Borough is prepared to incur repeated costs 
and plan for necessary funding sources.  Operation and 
maintenance costs include paying for additional utilities, 
conducting routine inspections, purchasing replacement 
materials, training staff members, and hiring contractors.

The following pages describe the current and projected 
future operation and maintenance costs for each of 
the parks. The projected costs assume that all capital 
improvements are complete.  The current costs have 
been determined by estimating task hours for certain 
duties.  The labor rates were determined by a review of 
the current Whitehall Borough budget.    Estimated future 
costs were determined by utilizing the RSMeans Cost 
Data.  Estimates for labor and equipment are based off 
of each task and unit of work.  Tasks and man hours are 
totaled and multiplied by the labor rates of the current 
parks staff.  This provides a rough estimate for weekly to 
annual operations and maintenance costs.

Revenue of Park Improvements
Potential revenue from the Neighborhood Parks Master 
Plan improvements was discussed with the Parks 
Committee.  With the exception of the community 
pool, Whitehall does not currently charge for any park 
amenities.  The Parks Committee proposed that Whitehall 
should continue to offer amenities, free-of-charge, to 
their residents.  This approach will need to be evaluated 
again after major park improvements, especially those 
that incur substantial operations and maintenance costs.

Impacts of Improvements
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Prospect Park

Item Estimated Annual 
Maintenance Cost

Baseball Field Maintenance
Artificial Turf Maintenance $379.00

General Site Maintenance
Total Site Mowing $1,083.00

Trimming Around Fence Line $912.00

Sports Lighting Maintenance $386.00

Bituminous Paving Repair $3,237.00

Concrete Repair $2,086.00

Landscaping Replacement $1,160.00

Trash Removal $4,236.00

Fence Repair $3,862.00

Restrooms (Cleaning and Supplies) $9,405.00

Pavilion Structure (Staining, Roofing, Supplies) $1,818.00

Playground (Inspecting, Safety Surfacing) $855.00

Total Annual Park Maintenance Cost (Post-Construction) $29,419.00
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Item Estimated Annual 
Maintenance Cost

Baseball Field Maintenance
Artificial Turf Maintenance $312.00

General Site Maintenance
Total Site Mowing $460.00

Trimming Around Fence Line $889.00

Concrete Repair $2,360.00

Landscaping Replacement $1,160.00

Trash Removal $4,236.00

Fence Repair $3,751.00

Restrooms (Cleaning and Supplies) $9,405.00

Concessions, Storage, and Restroom Building (Staining, Roofing, Supplies) $1,610.00

Playground (Inspecting, Safety Surfacing) $855.00

Total Annual Park Maintenance Cost (Post-Construction) $25,038.00

Highland Park
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Snyder Park

Item Estimated Annual 
Maintenance Cost

Baseball Field Maintenance
Artificial Turf Maintenance $313.00

General Site Maintenance
Total Site Mowing $642.00

Trimming Around Fence Line $1,078.00

Bituminous Paving Repair $2,598.00

Concrete Repair $4,110.00

Landscaping Replacement $1,160.00

Trash Removal $4,236.00

Fence Repair $3,966.00

Restrooms (Cleaning and Supplies) $9,405.00

Concessions, Restrooms, and Storage Building (Staining, Roofing, Supplies) $1,818.00

Playground (Inspecting, Safety Surfacing) $855.00

Total Annual Park Maintenance Cost (Post-Construction) $30,181.00
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Union Park

Item Estimated Annual 
Maintenance Cost

Baseball Field Maintenance
Mowing Outfield $695.00

Trimming Around Fence Line $889.00

Infield (Dragging, Material) $392.00

Fertilizing $1,313.00

General Site Maintenance
Total Site Mowing $642.00

Trimming Around Fence Line $1,078.00

Bituminous Paving Repair $2,598.00

Concrete Repair $4,110.00

Landscaping Replacement $1,160.00

Trash Removal $4,236.00

Fence Repair $3,966.00

Restrooms (Cleaning and Supplies) $9,405.00

Concessions, Restrooms, and Storage Building (Staining, Roofing, Supplies) $1,818.00

Playground (Inspecting, Safety Surfacing) $855.00

Total Annual Park Maintenance Cost (Post-Construction) $33,157.00
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Overlook Park

Item Estimated Annual 
Maintenance Cost

Baseball Field Maintenance
Mowing Outfield $997.00

Trimming Around Fence Line $293.00

Infield (Dragging, Material) $780.00

Fertilizing $2,000.00

General Site Maintenance
Total Site Mowing $940.00

Trimming Around Fence Line $624.00

Bituminous Paving Repair $298.00

Concrete Repair $2,627.00

Landscaping Replacement $1,160.00

Trash Removal $4,236.00

Fence Repair $6,079.00

Restrooms (Cleaning and Supplies) $9,405.00

Concessions, Restrooms, and Storage Building (Staining, Roofing, Supplies) $1,311.00

Playground (Inspecting, Safety Surfacing) $855.00

Total Annual Park Maintenance Cost (Post-Construction) $31,605.00
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Frank Park

Item Estimated Annual 
Maintenance Cost

General Site Maintenance
Total Site Mowing $1,649.00

Trimming Around Fence Line $889.00

Concrete Repair $2,690.00

Bituminous Paving Repair $2,156.00

Landscaping Replacement $1,160.00

Trash Removal $4,236.00

Fence Repair $4,844.00

Restrooms (Cleaning and Supplies) $9,405.00

Concessions, Storage, and Restroom Building (Staining, Roofing, Supplies) $1,491.00

Playground (Inspecting, Safety Surfacing) $855.00

Total Annual Park Maintenance Cost (Post-Construction) $29,375.00
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